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DOR 2. FOREWORD

Introducing the concept of Stations as Places

The Stations as Places programme aims to promote | ocal
points onto the rail network. The vision is to develop local railway stations as an asset highly valued within the community,
contributing to economic growth and acting as a hub for creativity, heritage and social amenity.

The Vision

AnWe wil | devel op stations as quality gateways between com
needs of our passengers, residents and visitors. Stations in the West Midlands will be community assets,

supporting the wellbeing and development of the areas they serve through involving local community and

busi ness. 0

What does the prospectus do for Kidderminster Station?

There is an important role for the railways to play in both the economic and social regeneration of the local areas which our
stations serve. This Opportunity Prospectus sets out the economic, social and geographic landscape of the area around the
station and highlights some of the opportunities for commercial development, partnership working, inward investment and
community regeneration.

We have included a profile of Kidderminster station in this document and looked at different types of activity neighbouring the
station, from development in the surrounding area to local businesses providing facilities to the travelling public and local
authorities using existing assets in different ways.

There are many opportunities for local stakeholders to benefit from The Stations as Places programme, not least to help put
the town and its local attractions firmly on the West Midlands map. The Wyre Forest District boasts many high-quality tourist
attractions that bring in visitors from across the West Midlands and beyond. Kidderminster station provides a gateway for
local visitors, not least due to its privileged position next to the Severn Valley Railway. The station can also play an active
role in the ongoing development of the town, supporting revitalisation of the Town Centre and major housing ’
developments in the area




Coronavirus (Covid-19)

Reviving our Railway

The Covid-19 pandemic has caused massive economic and social disruption. Rail
operation across the country was placed into an Emergency Management Agreement
with the Department for Transport. .
| REMEMBERT
We were proud to keep our railways running during the pandemic to serve key workers ' wesr.your™ =
face caveting
and allow them to travel safely. —

We are now in a phase of reviving our railways and the communities they serve.

There are big new challenges for our Stations as Places Programme:

A Passenger numbers will take time to recover.

A The way in which station buildings are used has changed.

A City, town and local centres will have to reinvent themselves as retailers withdraw
and office buildings are less full.

A Ways of funding new investment will need to be transform.

Stations as Places wil | be forward | ooking and
to harness community spirit, pursue more entrepreneurial ways of using station buildings and
support the revitalisation of high streets and local centres.
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Who are the West Midlands Station Alliance?

The WMSA is a formal alliancing arrangement between industry partners with a common
vision and forward plan, including infrastructure owner Network Rail, station facilities
owner West Midlands Railway, operator West Midlands Trains (WMT) and West Midlands
Rail Executive. The role of the WMSA is to facilitate Stations as Places by bringing
together various stakeholders to work together in partnership, ensuring that the Stations as
Places vision and local aspirations are shared between the stakeholders, the infrastructure
owner, the station facilities owner and the local government.

Why 0 St astPil @arc £ Kadefnnnster Station?

Why has Kidderminster Station been selected?

The new Kidderminster station building and forecourt was opened in June 2020, heralding a significant
improvement in the station environment and passenger experience. The station is well placed not only for
access to the Town Centre but also the numerous attractions in the Wyre Forest District, a major tourist
destination in the West Midlands. The Severn Valley Railway Kidderminster Town Station is located adjacent

to the station site, with a key opportunity to establish community links and attract more leisure ralil
passengers to the town.

The drivers for developing this location

There are a number of development schemes in and around Kidderminster Town Centre, namely the
Churchfields, Former British Sugar site, Lea Castle Village and Kidderminster Eastern Expansion which are
expected to deliver nearly 4,000 new homes. This provides a great opportunity for the newly revamped
railway station to increase footfall and improved public transport connectivity for residents.

Kidderminster town has a |l ong industri al
economy. However, the town centre suffers from a fragmented urban landscape, with an abundance of car
parking, retail parks and the dual carriageway ring road that restricts redevelopment of high-quality public
realm and walking/cycling connections. New developments will increase pressure on the local highway, with
congestion and high traffic flows further impacting the vitality of the town centre. As redevelopment schemes
take shape in Kidderminster, it is crucial that the station has a pivotal role to play in supporting the

local community and economy. ‘

heritage,



Bringing our Partners together

Our stakeholders really matter to us. Stakeholder feedback is key to creating a prospectus that resonates with different audiences and
ensures consensus on the future of the station and surrounding area. We want to ensure that what we collect and receive is representative
and inclusive. Our approach to capturing local insights in Kidderminster covers the following four dimensions:

LOCAL PERSPECTIVE

Railways stations should reflect and cater for the
local community to which it serves

To help to shape the future of the station to meet the
needs of the local community, involving them in the
planning process is critical. Community involvement
helps to make a station a more attractive and valuable
community asset. Stations as Places aims to establish
strong links between the station management and
businesses, the community and other local stakeholders,
ensuring that the voice of the community is heard.

LEGACY

An important objective of Stations as Places is to
provide a long-term legacy by establishing integration
and community involvement at the heart of the station.
This will involve the community taking a level of ownership
of the stations and passing this onto the future generations
to keep each station a valuable part of the local
community. Of course, Network Rail, West Midlands
Trains and the Local Government will also have an
important role in the legacy of the station and that is why
partnership working between the community and these
organisations is so important.

T MR Gy P W W N s
SOCIAL VALUE

Transforming a railway station from a 6 passeng

t hor oug nfoargeniiine community asset will
have a positive impact on the local community
Residents and businesses are more likely to take
ownership of their local station if it is a pleasant and safe
place to be, meets their needs and represents local
people and heritage. A railway station as a valued
community hub can offer a real contribution to improving
social inclusion and mental wellbeing; from promoting
inclusivity through a community station adoption group or
simply making waiting as a part of a morning commute
more pleasant.

COMMUNITY

A railway station is often a great asset to a
community, but a community can also be a great
asset to a railway station

With the Severn Valley Railway as a station neighbour,
there are many opportunities to increase community
involvement in Kidderminster Station. Most importantly,
an integrated station shows that people care and that
they have something to be proud of, improving social
inclusion and mental wellbeing whilst making the station
a more pleasant place to be.




Did you know?

p Kidder mi psteros
attributed to the cloth industry,
hel ped by the tow
position on the River Stour and the
meeting point of main roads between

Birmingham, Dudley, Worcester and |
Bridgnoth.

The town is perhaps most famous for 1
carpet weaving, which was

introduced to Kidderminster in the
early18"cent ury. Ki dd
industrial success was bolstered by 3
the opening of the Staffordshire and
Worcester Canal in 1771 and arrival

of the railway in the town in 1852.

In 2012, the Museum of Carpet was
opened to showcas
industrial heritage.
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ABOUT KIDDERMINSTER STATION

Station Typology

rowth can
Local %ateway I serves the town and

local centres t e

A Serves Kidderminster Town Centre (via a
6l ast mil ed wal king,

A Provides a gateway for local residential
areas to access the railway

A Provides a leisure/tourism gateway to
access the Severn Valley Railway and other
tourist attractions

nster 6s

Key Facts

Kidderminstero6s statio
1852, ten years prior to the Severn Valley
Railway. The two were not actually

connected until 1878, when the

g%dFrmiﬂsger Lgop Ling was C%‘B"ﬂerd ney)

etween Kidderminster and Be

The two lines were connected until the
1970s and were controlled by a (now
demolished) signal box known as
Kidderminster Junction to the south of the
existing station site.

The Kidderminster Station building has
been replaced multiple times since it first
opened. The third station building (left) T
opened only 11 years after the first i
featured a mock Tudor design which was
sadly replaced in 1968. The newest edition
to Kidderminster station was completed this
year! (below left)




ABOUT KIDDERMINSTER STATION T Lease Plan

Land within the blue line boundary is leased by
Network Rail (the landlord) to West Midlands Railway,
who is required to meet lease holder conditions. This
comprises of maintenance and enhancements to
station areas, including the station buildings,
platforms, car park and facilities.




